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FORESTRY AUDIT




SESSION 1.0
Introduction to

Audit Forest




LEARNING OBJECTIVES @

At the end of this session participants will be able to:

1.

2.
3.

Explain types of audit on forest audit (including
example of every audit type)
Classify the 3Es

Explain stages in conducting the performance audit



TYPES OF AUDIT Q -
IN FORESTRY AUDIT

_ _ * Limited to standards and rules compliance of financ ial
Financial reporting
Auditing « Examining the appropriate presentation and disclosu re of the

budget used in any programs related to forest manag ement

» Focusing on the 3Es:
Performance » Effectiveness of the achievement of the programs
Auditing « Efficiency of resources allocation
» Economy of the use of the budget

: « Compliance to rules, laws and regulation, policy,
Compliance established codes, or agreed upon terms of any progr ams

Auditing related to forest management



DEFINITION OF Q-
PERFORMANCE AUDIT

Definition
By INTOSAI's Auditing Standards

...an independent examination of the efficiency and ef = fectiveness of government
undertakings, programs or organizations, with due r egard to economy, and the aim of
leading to improvements.

Economy

Efficiency
Effectiveness



THE IMPORTANCE OF QD -
PERFORMANCE AUDIT

* Analyzes and assesses the performance of
government programs/public services

* Requires analytical and creative skills

» Focuses on the activity rather than the
accounts and flow of money

THINK GREEN




@ BASIC QUESTIONS IN
= PERFORMANCE AUDITING

Have the rightthings)s
been dane?”

If so, have:thezthings béemn
done imaright ivay? ?

If not,, whatlarecthecaanses s
and impacts??

INTOSAI
Working Group
on Environmental
Auditing




THE OBJECTIVES IN @

CONDUCTING PERFORMANCE AUDIT

| * Provide independent examination of the 3Es
implementation practices

w

5 I + Provide independent, ad hoc analyses of the validity and

reliability of performance measurement systems

- Provide independent analyses of problems of 3Es and
thus contribute to improvements

J

unintended direct/indirect impact of government
programs, and whether stated aims or objectives have
._been met or why they have not been met

~Provide independent assessments of the intended and )

J




INTOSAI
Working Group
on Environmental
Auditing

effectiveness




STAGES IN CONDUCTING @) &5
PERFORMANCE AUDIT

Strategic Planning

N\

[The Planning Phase

N

[The Execution Phase

N\

[The Reporting Phase




PERFORMANCE AUDIT O ;i
ON FOREST

The Planning Phase

v The profile of the government program being audited

v’ Legislation and general programs and performance go als

Auditor v" Organizational structure and accountability relatio nships
JEgpeso v Internal and external environment and the stakehold  ers
understand
these v' External constraints affecting program delivery
information:

v Earlier investigations in the field
v Management processes and resources

v" Risks related to sustainable forest management

topics covering examination and reporting phase wil | be discussed in Chapter 6, 7 and 8.
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